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�EXECUTIVE Summary





New Zealand has realised that it must move very quickly to develop a ‘knowledge economy’.  This involves the development and application of new ideas, products and processes. All new ideas originate from people as individuals or as small groups. Inventors are therefore an essential part of the process since they alone are the ones who produce the ‘seeds of innovation’.





Inventors Trust is the only organisation in New Zealand which represents and supports New Zealand’s individual Inventors. As such, the Trust provides a unique and essential perspective which must be considered in the development of New Zealand’s intellectual capital.  This report highlights the essential role the Inventors plays, the resources available through Inventors Trust, the obstacles to developing a knowledge economy, and some recommended solutions.





The key problems facing New Zealand’s move into the knowledge economy are:





Attitude - New Zealanders share a “she’ll be right” mentality and do not believe that major changes are required. They do not value entrepreneurs, and in fact they are viewed by the majority with disdain as ‘tall poppies’. There also seems to be an antipodean complex where Kiwi’s seem to underestimate there own capabilities. Finally New Zealand investors do not understand high technology opportunities and prefer to invest in commodities & real estate, neither of which brings in sufficient export revenues.





Brain Drain - A small percentage of young New Zealanders are interested in science and technology careers, and the existing graduates and experienced people are leaving New Zealand’s shores at a frightening rate for better opportunities. This is further compounded by New Zealand’s protectionist measures preventing highly skilled immigrants form obtaining work. 





Lack of Infrastructure - There is a lack of support for Inventors and Entrepreneurs in New Zealand. The tax regime is oppressive and business compliance over-burdensome, there is a serious lack of seed and development capital, a shortage of skilled management, and no formal process for matching ideas, investors, and entrepreneurs.





Conflicting Socialistic and Capitalistic Goals - The New Zealand Government must recognise that economic growth and social programs often conflict. The Government must decide what is more important at this stage of New Zealand’s development, and show leadership by taking clear and concentrated steps to stimulate the creation of wealth. 





Lack of Reputation - New Zealand is viewed as a big sheep farm by many countries and overseas investors, and not as a hot bed of innovative ideas. New Zealand needs to raise its profile and build upon its strengths (and image) and create a reputation for eco-friendly technologies.





Inventors Trust will play a key role in the knowledge economy evolution since it provides the initial environment for the Inventor ‘seeds of innovation’ to germinate. From this stage they can be incubated and nurtured by the various Government and private organisations who will hopefully have a new respect for the contributions of the Inventor.


�





Inventors Trust, and the authors of this report, would greatly appreciate the opportunity to consult to the Government further on the development of legislation, or the establishment of programs to enhance innovation in New Zealand.


�PURPOSE OF THIS REPORT





This report has been submitted to assist the Government in carrying New Zealand into the ‘knowledge economy’. This report will differ significantly from other submissions in that it represents the views of the individual ‘Inventor’, the grass-roots source of all innovation. 





The report begins by explaining the importance of Inventors to the knowledge economy, and the role of Inventors Trust in helping the individual Inventor. The second part of the document looks at specific  problems facing Inventors (and innovation) in New Zealand, and offers recommended solutions. 
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ROLE OF THE INVENTOR





It is a common fallacy that companies such a 3M and Fisher & Paykel are inventive. This is not so, it is always an individual (or small group of individuals) within those companies who actually originate the new ideas. An innovative company simply recognises, develops, and implements those ideas. The human brain is the source of creativity and invention, whereas the company is the environment which sustains the invention.





Similarly, tertiary institutions themselves do not generate ideas, they again may recognise and foster them to the degree that is permissible, but these institutions do not have the mandate, skills or experience to commercialise the ideas and create export revenue or local jobs.





It is therefore important to define these terms ‘invention and innovation’. Invention is the creating of a new idea or product, innovation is the application (or commercialisation) of the idea or product. These actions are likewise performed by key people; the ‘Entrepreneur’ who provides the business skills and drive the innovation (commercialisation), the ‘Investor’ who provides the capital to ‘lubricate’ the process, and of course the individual ‘Inventor’ who has the creativity to conceive the ideas. All these components must be present for economic growth.





�





One analogy is that the Inventor provides the seed, the Entrepreneur is the gardener, and the Investor provides the earth, water, and tools. All these elements are required for growth to take place. And all three must share in the harvest.  








Inventor’s Trust represent the people who produce the seeds from which the New Zealand knowledge economy must grow.


�HISTORY OF INVENTORS TRUST





7 years ago Auckland National Enterprise Workshop (ANEW) was founded, by a group of inventors who gathered together for; mutual support, sharing of knowledge & expertise, and to assist with the commercialisation of its members products and ideas.  2 years ago ANEW became a registered Charitable Trust called Inventors Trust, and it remains the only formal inventors association in New Zealand today.  There are approximately 100 formal members and several hundred other Inventors on its database.  Inventors Trust is run by a group of dedicated volunteers with varying professional backgrounds.  








OBJECTIVES OF INVENTORS TRUST





The key objectives of Inventors Trust are:


To assist Inventors develop, protect and commercialise their ideas and products.


To provide an opportunity for ‘like-minded’ individuals to socialise, share knowledge, and offer encouragement.


To guide Inventors on intellectual property protection, funding, marketing, and licensing of their ideas. 


To raise the awareness (of the public, industry and government) of the importance of invention, and innovation to the survival of New Zealand. 


To stimulate economic growth and employment by creating new products and establishing new markets.


To network with other inventor organisations around the world and show New Zealand as a contributing member of the worlds knowledge base.


To work with within primary and tertiary educational institutions to incorporate inventing and innovation into their curriculum.








SERVICES OF INVENTORS TRUST





The Inventors Trust funds a regular monthly meeting called the Inventors Forum (IF) which is attended by Inventors and Entrepreneurs from across New Zealand. The Inventors Forum conducts:





‘inventor help sessions’ where an individual Inventor can solicit assistance from the group as a whole on specific problems faced by the inventor.


‘show & tell’ where Inventors can demonstrate their products to the group.


presentation from guest speakers on relevant subjects like marketing, patenting & funding etc. 


social mingling over refreshments, where attendees can catch up on each others developments, successes, share frustrations, obtain assistance etc.





These meetings are open to any member of the public upon the attendee signing a confidentiality agreement.








�INVENTION EVALUATION REPORT


Inventors Trust has developed an in-depth formal evaluation service for an Inventor’s product or idea.  This evaluation is performed by a group of experienced inventors/entrepreneurs and is funded by a philanthropic trust. This service is therefore offered FREE to Inventors and gives them an independent and enlightened assessment of their chance of success, next steps to take etc. An evaluation report is produced which can then be used by the Inventor as a guide, or to seek funding.








OTHER SERVICES





Although Inventors Trust is continually improving and expanding its services, its present services are limited by funds to the following:


A 6 page monthly newsletter on issues of interest to inventors.


A modest library of ‘Inventors Handbooks’, business planning guides, patent manuals etc.


A database of member inventors, advisors, sources of funding, prototype manufacturers etc.


Professional speakers & business mentors to assist with technical and commercial issues.


An initial self-evaluation checklist for Inventors to assess their position.








INVENTING ON DEMAND / CORPORATE BRAINSTORMING


Inventors Trust boast a formidable collection of intellect, creativity, and experience which can be harnessed to brainstorm solutions to commercial & humanitarian issues. The members depth of knowledge varies from inexperienced students to present business executives to retired professionals with over 40 years experience. The range of skills and knowledge is also extensive with membership comprising; doctors, engineers, molecular biologists, nuclear physicists, artists, attorneys, mechanics, plumbers, industrial designers, teachers etc.


Inventors Trust believes this collection of experience and knowledge coupled with our Inventors creative passion to solve problems and embrace new ways of doing things, represents an intellectual resource which cannot be duplicated by any current organisation, corporation, or innovation enterprise in the country.


Inventors Trust is therefore eager to direct the groups ‘mental flame-throwers’ to solve problems and create opportunities for New Zealand’s SME’s. Inventors Trust could effectively act as an R&D think tank to brainstorm solutions and new products for companies who could never afford, or even assemble, such a resource.





Inventors Trust has successfully undertaken such a brainstorming assignment for a company, and produced a highly regarded report for a very modest fee.


�Knowledge + Experience + Problem Solving Creativity + DESIRE


= a tremendous intellectual resource





�





FUTURE SERVICES





Inventors Trust has a good understanding of the needs of Inventors, and a clear vision of the future. Unfortunately Inventors Trust is a voluntary organisation which is primarily funded by member donations. This lack of funds significantly restricts the Trust’s rate of progress. Nevertheless, the Trust is committed to achieving the following goals:





to secure permanent premises with library, computer and Internet facilities


employ full time administrative and consulting staff


establish a formal mentoring scheme in concert with the Chambers of Commerce


develop a comprehensive web site for inventors to promote their products and ideas


establish a incubator facility and a seed capital fund


embark upon an advertising campaign to attract inventors from across NZ


expand the monthly newsletter


develop a comprehensive ‘Inventors Package’ with patenting information, prototype manufacturers, sources of funding, basic legal advice etc.





Nathan Balasingham of Inventors Trust has defined a range of more extensive services for Inventors. These have been listed below and described in detail in Appendix A. 





Evaluation Service


Education Service


Market Preview Service


Licensing Strategy Evaluation


Concept to Market Management Service


Technology Transfer Management








THE RESULT





Our members will confirm that Inventors Trust has helped them overcome development barriers, and has saved them countless hours of unproductive work, and thousands of dollars in professional fees.  The support and encouragement members receive through socialising with other passionate and successful Inventors and Entrepreneurs is also invaluable.


�PROBLEMS & RECOMMENDED SOLUTIONS





The following section highlights the major problems facing New Zealand with regards to establishing the so called knowledge economy. Inventors Trust’s recommended solution follows each of these problems.








1. PROBLEM:  WRONG ATTITUDE





The single greatest impediment to the New Zealand developing a knowledge economy is a social one. Quite simply New Zealanders do not have the appropriate attitude, and unfortunately this is one of the hardest things to change. 





New Zealand suffers from a “She’ll Be Right” Mentality which is the belief that there is no need to change, everything will somehow work out. Everything has been OK, is OK, and will continue to be OK. 





SOLUTION:  A WAKE-UP CALL





It is essential that the general public and industry be made clearly aware of the problems facing (and soon to face) NZ. The Government must identify and widely publicise the drop in standard of living, the growing social benefit problem, and the low rate of GDP and R&D per capita. New Zealanders need a wake-up call to see how the country is loosing ground to international competitors. 





2. PROBLEM:  NZ Insecurity





Whereas American Investors will “crawl over broken glass” to listen to a new idea, New Zealand Investors seem to think that nothing significant can come from a New Zealand based idea. This lack of confidence in local abilities, results in good New Zealand ideas going offshore, and a hesitancy by local businesses to expand their businesses into world markets. 





The ‘tall poppy syndrome’ is another attitudinal problem which stems from a largely egalitarian society. All New Zealand heroes seem to be rugby players, good old blokes who are team players, not individuals. They all work together and all deserve the same rewards irrespective of individual effort.





However, it appears it is OK for some ‘Kiwi Icons’ to succeed.  For example: Johna Lomu or Neil Finn are allowed to make millions of dollars per year, but a top CEO in business is not. A recent survey showed that over 2/3 of New Zealanders believe entrepreneurs were primarily greedy and ruthless people, not something to aspire to.  





SOLUTION: PROMOTE ENTREPRENEURIAL SUCCESS





New Zealanders have it backwards, being on the dole for generations is OK, but being a successful business entrepreneur is not. We should celebrate our entrepreneurial successes publicly in the general media, and show that New Zealand does have world class ideas & products. Business people should replace the adulation received by sporting figures, and we should move away from encouraging inactivity by restricting benefit payments to those that really need it. The New Zealand mindset must change.








3. PROBLEM: LACK OF INFRASTRUCTURE





There is a severe lack of support and infrastructure for new ventures in New Zealand.  (money, facilities, advice, direction, management) - incubators to allow the seeds of innovation to germinate. This is the missing link in the chain, the support at the initial stages and funding to create a prototype. It is the absence of support at this stage that has killed off many good ideas, or seen them be taken offshore to more enterprising countries. Inventors Trust can provide numerous examples of this.





The Business Development Board (BDB) provided assistance in this area and a number of Inventor Trust members benefited greatly from this service. However the BDB was terminated in favour of BizInfo which adds minimal value and is duplicating previously existing resources. Inventors Trust is of the opinion that education is important but it is money which is the scarce resource.





Government funds from the TBG, TNZ, PGSF are all aimed at established companies who wish to expand, who can afford to match grants and work in with tertiary institutions. These funds do not assist the grass-roots inventor where a lot of entrepreneurial potential exists.





So called venture capital firms in NZ are really only mezzanine investment companies, who have no interest in investing at the seed or grass-roots level. They are looking for companies with several years profitable trading history, proven management, and recoverable assets, who wish to ‘expand’ in a related field. And given the shortage of equity investment capital, they often demand large equity percentages for relatively small capital injections. 





SOLUTION: GOVERNMENT GRANTS & INCUBATORS





Bring back the Business Development Board grants to provide seed capital as follows: 





Stage 1: $5,000 to $10,000 for basic drawings & definition, intellectual property protection, limited market research, obtain an evaluation of the idea (such as that offered by Inventors Trust), possibly basic prototype development.





Stage 2: upon successful completion of stage 1, $10,000 to $50,000 for development of a prototype or to trial the product/concept in a test market.





Stage 3: upon successful completion of stage 2, $50,000 to $500,000 to form a company, produce a business and marketing plan, hire management and advisors, and position the venture for investment by private or business entities.





By setting up ‘Incubators’ the Government would maximise its investment by providing infrastructure which can be shared by many new ventures. In addition to economies of scale, the centres would begin to ‘cross-pollinate’ so that new ventures could assist each other, reducing the need for outside consultants.  Inventors Trust would be a perfect incubator for the initial stage of invention.








4. PROBLEM: BRAIN DRAIN





Lack of student interest in high tech (5% in NZ plan a high tech career vs. 25% in USA) combined with an exodus of our talented people to better opportunities and pay, combined with a protectionist mentality which prevents talented immigrants from obtaining employment. There is an imbalance in the number of graduate Lawyers & Accountants vs. Engineers and Scientists. One group stifles innovation and change, the others create it.





SOLUTION: EDUCATION





Recognise the importance of intellectual capital. New Zealand primary and tertiary schools must introduce courses in entrepreneurship & applying technology. Students must be encouraged to enrol in scientific and wealth generating careers through subsidisation of fees in these areas. The barriers to overseas doctors, engineers and other professionals must be eliminated by reducing the powers of the various controlling bodies (eg. the New Zealand Medical Council must be brought under New Zealand control and NOT remain under charter to the Queen of England). 








5. PROBLEM: REGULATORY IMPEDIMENTS





The New Zealand Government continues to restrict business growth by imposing oppressive tax regimes and unnecessary business compliance. The Government extracts tax from fledgling companies rather than let them grow and increase the tax base.  The amazing thing is that the government quotes the Closer Economic Relations legislation to justify its inactivity in this are. They state that New Zealand and Australia must compete on a level playing field. How can this be when Australians enjoyed up to 150% R&D tax breaks and New Zealanders received nothing! 





Business growth is also severely hampered by the Securities Act. The Act makes it extremely difficult for start-up ventures to raise capital. This is due to the following:


a registered prospectus is much too costly for most start-ups


the definition of ‘habitual investor’ is illogical





The NZSE’s proposed New Capital Market is a good idea in principal but the regulations being considered are too restrictive for it to have much effect. These restrictions have been introduced to reduce the risk for investors, but it is this philosophy of mixing social objectives with economic growth which continue to hamper NZ growth. Risk and reward are inextricably linked, and any minimisation of one minimises the other.





The proposed abolishment of the Employment Contract Act will be a further step backwards. This will unnecessary restrict business flexibility, all for perceived social gain. The best social gain comes from a healthy economy not socialistic and protectionist measures. 





SOLUTION:  FLEXIBILITY





Provide tax incentives for R&D. Introduce tax breaks and tax deferment for fledgling companies. It is necessary to let the crops grow tall before they are harvested, don’t nip new ventures in the bud. Reduce compliance costs for small businesses, simplify the raising of capital for new ventures by establishing a New Capital Market which is based upon the philosophy of ‘buyer beware’. New Zealand does not have the luxury of mitigating investment risk when it is facing a rapid slide to 3rd world status.








6. PROBLEM:  Lack of credibility & overseas investment





New Zealand does not enjoy a reputation for innovation and high technology development. In fact NZ is viewed much the opposite, as an agricultural economy. Our self-proclaimed Kiwi Ingenuity is alive and well, but only in the minds of New Zealanders. 





SOLUTION: GROW FROM STRENGTHS





It is important for NZ to attract international investment in NEW assets rather than by selling EXISTING assets. To do so, New Zealand must develop credibility and an innovative reputation, just like any new Entrepreneur or Inventor has to.  NZ must capitalise on its existing strengths by:





Stimulating industry which adds value to New Zealand’s raw commodities. Raw logs should be turned into lumber, and wool should be exported as textiles.





Capitalise upon our political neutrality, and proximity to Asia and offer consulting services to these emerging economies in the areas of telecommunications, agriculture, environmental protection. 





Capitalise upon our clean-green image and move towards eco-friendly technologies such as organic produce and recycling, both huge growth industries.








7. PROBLEM:  Focus Upon Commodity Exports





There is a government funding imbalance. The vast majority of public funds are being directed towards declining agricultural & commodity based products, rather than sun-rise industries like software and electronics. Furthermore the innovation was to be managed by Crown Research Institutions who do not have the skills to commercialise these technologies. Many private companies with the potential to create export wealth were left out. This was highlighted by John Manning of Technology New Zealand, who was then summarily dismissed for his astute observation. 





This Government propensity to fund primary industry is reflected in the minds of New Zealand’s private investors. Private Investors are highly risk averse and prefer predictable and traditional investments like real estate, forests, and blue chip shares. It may be a lack of willingness, or a lack of understanding, which causes this. 














SOLUTION: RE-ALLOCATE PUBLIC FUNDS





The New Zealand Government should have a more equal distribution of public funds for R&D. And that Guidelines be established to ensure that pure R&D is linked in with private industry to ensure it is commercialised to produce export revenues. 








8. Problem: Poor Networking





In New Zealand there is no formal facility for matching investors with inventors and entrepreneurs. In other countries there are numerous organisations, and databases where government funding, inventors and investors are brought together. Venture Capital firms do not fulfil this role given their need to strictly screen opportunities before even considering to inform their investor clients.  The competition and risk aversion between these parties also prevents open sharing of opportunities and investors.





Solution: matching databases





Inventors Trust is developing a database of opportunities from its inventor members and will be developing a web site to attract entrepreneurs and investors at the early stages of development. This facility will be independent and completely public, and will provide a focal point around which people interested in fostering innovation can gather. Another alternative is to expand the mandate of BizInfo to capture investors and opportunities. 








9. Problem: Government INACTION  & duplication





Biz Info only a small part of the solution, and duplicates services already available through Chamber of Commerce, Enterprise Waitakere, Business Link and many others. 





Despite numerous recommendations from overseas experts, the Sir David Beattie Report, Michael Porter, the Probine Report, the NZ business community etc., successive Governments have failed to take positive action. In fact they have actually taken several steps backward through the abolishment of the Inventions Development Board, and the Business Development Board. 





SOLUTION: ADVISORY BOARD





There are a number of organisations who can assist New Zealand achieve its economic growth objectives, however they all appear to be working independently of each other.  A concerted effort is required to identify these various groups, such as the Software Developers Association, The Employers & Manufacturers Association, The Inventors Trust etc. and bring them together, assign responsibilities and budgets, and co-ordinate not duplicate, there efforts.





The Government could take this co-ordinating role  by establishing an advisory board to direct government funds and initiatives. This board must be made up of representatives from all wealth producing sectors of the economy (eg. small business entrepreneurs, private investors, economists, business association etc.).  





The Inventors Trust can act as a channel between these resources and the Inventors





Inventors	Investors	Innovators	Employment &  Revenues
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THE AUTHORS











PATRICK COSTIGAN BSc. E Eng.





Mr. Costigan has first hand experience with new ventures as one of the original overseas consultants for the start up of Clear Communications. Here he was responsible for defining Clear’s network and competitive services.  Since then Mr. Costigan has successfully launched a new business-to-business electronic commerce venture. As a result Mr. Costigan is intimately familiar with the difficulties faced by new venture entrepreneurs in New Zealand.





Mr. Costigan holds a Bachelor's of Science degree in Electrical Engineering and Computer Engineering.  He has over 12 years experience in the Telecommunication Industry in positions as; Network Engineer, Marketing Specialist, Strategic Product Planner, Competitive Analyst, and Business Development Manager. 





Mr. Costigan is proud to call himself an Inventor and holds several international patents in the areas of telecommunications and Internet commerce. Mr. Costigan is the past Chairman of Inventors Trust and now holds the position of Treasurer. 





Mr. Costigan regularly lectures on the entrepreneurial process at the University of Auckland, and is often consulted by the media on invention and innovation.





Patrick Costigan


PO Box 37040


Parnell, Auckland 


Phone: 09-520-5867


Email: pat@costigan.gen.nz











Nathan Balasingham MSc. Hort.





Mr. Balasingham is the principle of Indigo Ltd, a company focussed upon commercialising innovative products, ideas and processes.  This is achieved through technology transfer management, licensing, joint venture development and project management. The company specialises in the area of biotechnology and ‘green’ technologies.





Mr. Balasingham holds a Masters of Science degree in Horticulture. He has over 20 years experience in the horticultural industry in positions as; Research Scientist, R&D Manager, and various roles in Production and Project Management.





Mr. Balasingham is also an inventor with several patents to his name, and has won a number of awards for his work in the area of food production and processing.





Having been personally responsible for introducing and managing innovation within New Zealand’s Agricultural Industry, Mr. Balasingham is well aware of the impediments facing New Zealand on its road to the Knowledge Economy.





Nathan Balasingham


15 The Glade


Pukekohe, Auckland


Phone: 09-238-3893


Email: nathan@indigo-ltd.co.nz
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APPENDIX A





 DETAILED INVENTORS TRUST SERVICES


�


EVALUATION SERVICE





The "Evaluation Service Program" offer four useful evaluation services to inventors.





The Quick Look Concept Appraisal


The Critical Success Factor Assessment


Software Evaluation


Multiple Ranking Assessment








The Quick Look Concept Appraisal





Provides a professional opinion, which is quick, inexpensive and expert.





This is an appraisal while the idea is still in the early conceptual stage. It provides a professional, objective opinion regarding the idea's feasibility and commercial potential. 





This is a first stage examination which will assist the inventor to move ahead or go back to "drawing board". The inventor will receive a preliminary feedback regarding the potential. The inventor will have the opportunity to make further submissions. A brief report will then be provided outlining the "first impressions" of the main issues surrounding the concept. 





Similar Quick Look Concept Appraisal can be produced for each of the development steps to Market.











The Critical Success Factor Assessment





Offers the inventor a detailed evaluation of the invention. A panel of evaluators will examine the invention applying functional performance, application opportunities, production, marketing, legal and business strategy appraisals to evaluate and record the critical success factors in each of the steps to success.





A report containing comments from the ratings of the invention, the proposed development and marketing process along with useful recommendations and useful resources the inventor should consider will be provided.





There are 3 key phases involved in the Critical Success Factor Assessment.





Research:-  First an analyst, assigned specifically to the invention idea  examines the submitted information and all supporting material. The analyst will personally communicate with the inventor to clarify or help to extend the submitted information.  


Formal investigation begins by reviewing files from past evaluations. Next search for competitive concepts is initiated including Internet search for market place, patent and other relevant information.





Analysis:- Once the investigation is completed the analyst will formally present the findings to the incubator panel. The "incubator panel" will in collaboration develop the report fully considering the critical success factors in each element of the path to success. Develop the recommendations and resource required to support the inventor along the path to market. 





The incubator panel will formally present its findings and recommendations to a panel of 3 experts from the technology, manufacturing and marketing sector that will further examine and recommend elements to assist success. This panels discussion will focus on the main areas of functional concerns, application opportunities, manufacturing issues, licensability, intellectual property issues, market potential, possible business strategies and potential areas of concern regarding commercialisation. It will also review the recommended resources and assistance on offer.





The Report:-  The inventor will receive a report detailing the recommendations based on the research findings and the panel discussions. The inventor will be provided the opportunity to, in collaboration with the analyst review and construct a final development plan and business plan.











Software Evaluation


	


A comprehensive search to locate relevant literature and products closely competitive  to the invention is made. The software / hardware compatibility is assessed. A report is provided addressing the major business issues involved with software development  in light of industry trends and offers an opinion  whether or not the development should proceed.





The Inventor's Trust Ltd's Software Evaluation Service provides an objective, professional and confidential evaluation of the inventors software concept. It is computer platform independent and can assess both industrial and commercial software applications. A computer database search is used to identify relevant literature, and will also be used to search for closely competitive products.





The report will discuss the main strengths and weaknesses of the software concept with respect to industry trends. Benchmark evaluation of the benefits the inventor proposes will also be carried out. The report will also include consideration of competitive product and company information, possible business options, and the basic principles of establishing and developing a software business.





The evaluation will discuss application opportunities, financial considerations, intellectual property protection issues, and the marketing and distribution of software services and products. The report will also state whether or not Inventor's Trust Ltd. considers it appropriate to proceed with the venture. It will enclose related articles and provide industry contact information which may be used in such further development.














Multiple Ranking Assessment





The Inventor's trust recognises that the greatest opportunity to succeed results from having a good selection of ideas.  This service helps the inventor to select the best idea to focus on. Multiple Ranking Assessment identifies the one idea that the Inventor's Trust Ltd. believes offers the most commercial success promise.





This Inventor's Trust Ltd's assessment service is designed for those inventors who have a variety of ideas under development. 





The Inventor's Trust Ltd. understands how difficult it can be to assess which of several ideas has the greatest commercial potential. In fact, many inventors have many ideas and can fail at commercialisation several times before becoming successful. It is our hope that this service will allow the inventor to narrow their focus to those ideas, which appear to offer the greatest success potential.





 The Multiple Ranking Assessment is being offered because the cost of Critical Success Factor Assessments for each of their ideas would be expensive. It is important to note that the Multiple Ranking Assessment is not a replacement to the Critical Success Factor Assessment, but is rather a precursor specifically designed for those inventors who are seeking additional assistance in selecting their most appropriate idea. The New Zealand Inventors Center recommends that the inventor request a Critical Success Factor Assessment if the inventor intents to proceed with further development of one of their better ideas, which was identified in the Multiple Ranking Assessment.


























�EDUCATION SERVICE





The Inventors Trust Ltd provides workshops across New Zealand to inform start-up inventors and entrepreneurs about the innovation process and how to avoid costly mistakes and setbacks. These are full day workshops where inventors  will find out what it takes to get ideas off the ground. Learn how to critically examine new ideas and focus their energy and time on those with potential.





Take the opportunity to meet with a successful inventor who will share his/her own experiences from concept to market. 





Network with experts to get the advice and direction they need to get ahead with their  idea.


 


Topics will include: Evaluating Process, How to Protect their Intellectual Property, The Business of Licensing, Marketing Issues, and How to Source Financing. 





The New Zealand Inventors Center will manage the "Inventor in Schools" program.





Workshops for Inventors and Entrepreneurs





Provides information for launching product or service without making costly but avoidable mistakes


Provides opportunity for start up inventor who would prefer to move forward through advice in a workshop setting rather than submit their idea in for an  evaluation. 


Advises participants on: product development, marketing and patenting.


Forum to network with other inventors in similar situations.





The service is delivered through:





Keynote Speaker - Hear all about the process of bringing a concept to market from an already-successful inventor/entrepreneur.  Learn first-hand the keys to their success, and hear about the obvious and not-so-obvious pitfalls to avoid when launching a product.





Idea Evaluation - Join an Inventors Ltd. staff member in an entertaining and hands-on session addressing how to objectively evaluate a new product opportunity. The inventors Trust Ltd uses the Critical Success Factor evaluation method to assess and set a path to successful commercialisation of inventions. In this segment we will share with the participants the concepts used in the evaluation process. Using real-life inventions that have passed through the program, participants will learn about the different issues that need to be addressed before investing large amounts of time and money into their new product idea.





Protecting Your Ideas - Patent Office representatives talk about the importance of protecting new product venture or small business using Intellectual Property. The NZ Intellectual Property Office or the "Patent Office" will share the details about Patenting, Trade-Marks, Copyrights and Industrial Designs. With many years of experience, they will provide down-to-earth information on what is best for your situation and what it will likely cost. Lots of take-away material will be provided at this session!





Your Financing Options - Panel Discussion -Where do I get money? I need help to finance my idea - who do I talk to? Learn about programs available in your local community and how to access them. - Determine whether you meet the requirements and are eligible for the many services available for new ventures.





Resources - Every workshop participant receives an information package from the New Zealand Inventors Center with self-help articles and a complimentary copy of the Guide for Inventors along with comprehensive handout material from all the speakers.





Conferences, Seminars and Training





Expert based events to sharpen up our capabilities. (Details being Developed)





Inventors In Schools Program





To be included in collaboration with Ray Fox/Jenny Amaranathan.





MARKET PREVIEW SERVICES





At some point, each innovator must decide upon his/her longer-term goals. The decision to either create a business career out of their invention or to sell their product's rights to another party is a personal one. However, whichever way they decide to go, inventors will still face the same task getting their product into the marketplace





Launching a new product or service is potentially very rewarding. However, it can also be a costly, high-risk venture. That is why it is so important to carefully study the market before investing the inventor's valuable time and resources in a new venture.





To help the inventor research their market before product launch, the New Zealand Inventors Center offers two preliminary market research services that can give inventors the information that they need to succeed - the Market Preview and the Market Preview Plus!





These low-cost, Market review is a preliminary market research service which gives the inventor a general overview of their market. The Market Preview provides the inventor with information on the invention's market size and growth, competition, pricing, distribution and industry expert feedback their ideas 





The Market Preview Plus gives the inventor valuable information on their idea's market size, market trends, competition and industry expert feedback on the inventor's idea. In addition to investigating these four areas, Market Preview Plus provides recommendations to the inventor and gives them an objective opinion of the overall market potential of their idea.





Market Preview not only provides the professional opinion the inventor needs for obtaining finance, but also answers important market questions which will affect their business decisions. Market Preview is an information gathering service and is the fast, economical way for the inventor to get an overview of their market. If the inventor needs general market data from an independent source and they require complete confidentiality for their product or service, then Market Preview can help the inventor.





The Inventor can customise their Market Preview report by obtaining preliminary market data on two of the following subjects:


Market size and market trends 


Competition 


Pricing issues 


Distribution 


Industry feedback 





The Inventor can use the market information gathered through Market Preview to help them make marketing decisions about their product or service, and incorporate it into their business plan for added credibility.





A Market Preview project consists of approximately 3 days of professional market research consulting time and includes:


A search of on-line information databases, the Internet and libraries for relevant market information. 


Three to five telephone interviews with buyers, retailers, distributors and/or industry stakeholders to obtain primary market information. 


Summary of the findings in a report. (10 to 15 pages)


                              


Market Preview Plus goes one step further than Market Preview. Not only will Market Preview Plus gather preliminary information on market size, market growth, and competition, but it will qualitatively assess the market opportunity and potential market acceptance for the inventor's product or service. In addition, the New Zealand Inventors Center will recommend whether or not the inventor should proceed with commercialisation.





Market Preview Plus is ideal when a potential financier (ie. investor, bank, venture capital, or funding organisation) requires that an independent third party substantiate the market opportunity for the invention before they back the venture. It’s also an indispensable tool in the inventor's own decision making process.





A Market Preview Plus project consists of approximately 6 consulting days of market research and includes:


A search of on-line information databases, the Internet and libraries for relevant market information. 


6 to 10 telephone interviews with buyers, retailers, distributors and/or industry stakeholders. 


The valuation of invention or service using the Inventor Trust Market Opportunity Analysis and Matrix. 


A fifteen to twenty page report outlining the findings and recommendations of the analysis. 














LICENSING STRATEGY EVALUATION





Licensing the know-how to another company is not a simple task. The inventor must show interested business partners that their innovation has commercial potential and represents great opportunity.





To help the inventor research and understand the licensing potential of inventions, the New Zealand Inventors Center offers inventors the Licensing Strategy Evaluation service.





If the inventor need to determine whether or not a licensing strategy should be pursued for their technology, process or intellectual property, or value a licensing arrangement suitable for their invention, then the Licensing Strategy Evaluation may be necessary for them.


                                


The Licensing Strategy Evaluation includes the following:





Determination if invention meets the business conditions which favour licensing-out strategies or whether an alternate commercialisation process would be preferable. 


Detailed assessment of the strength of the product or technology versus other technologies, products or solutions currently available in the marketplace. 


Development of a profile of desirable licensees for the product or service. 


Suggested list of potential licensees. 


Outline of the scope of potential license package. 


Recommendations as to the future product/service developments required to increase licensing potential. 


Identification of the key elements to be considered in the pricing of the license offering.





All of the above is delivered in a report which outlines New Zealand Inventors Centre’s recommendations for future action.











�CONCEPT TO MARKET MANAGEMENT SERVICES








This unique service offers affordable, personalised consulting for those inventors who have used any elements of Inventors Trust Ltd's "Evaluation Services" and have received favourable reports. Inventor's Trust Ltd.'s goal is to offer the inventor the advice; support and recommendations that will help them to succeed.





Concept to Market, not only offers consultation sessions, but also offers the inventor assistance in gaining R&D support and facility, resources and networking opportunities, training and business support, market exposure and leverage right through the development phase. 





We will expose the inventor and their inventions to potential "industry partners" (i.e. R&D institutions distributors, investors, manufacturers, marketers, etc) through a collaborative alliance. We will also help the inventor plan a public relations strategy and help them develop a focused plan of action.





Concept to Market is a service that is offered to those inventors who have a product which is beyond the conceptual stage. 





If you are an inventor who has graduated from the Inventors Trust Ltd's. Evaluation Service (any one of our three services: Critical Success Factor Assessment, Quick Look Appraisal and Software Evaluation Service) and received a positive evaluation of your product, then Concept to Market is a natural follow up service. The Evaluation Service offers that most important first step evaluation of the invention/innovation. Concept to Market takes over where the Evaluation Service leaves off; offering consulting which will help the inventor move the concept to commercialisation.





What are the Features of Concept to Market?





Concept to Market has several goals:


To nurture the invention and the inventor to success


To help inventors develop a clear plan of action for moving their product to market 


To direct inventors to helpful resources (people, events, support)


To marshal or leverage best resources for the project 


To prepare and help inventors present their product to the marketplace 





The New Zealand Inventors Center meets the above goals by offering the following features:





Consultation sessions with the inventor to discuss invention and a plan of actions. The meeting will include review of the plan and debrief of previous actions. 


Follow-up report, summarising the achievements and the next steps including recommendations.  


Presenting the invention to interested parties (i.e. R&D supporters, investors, marketing companies, manufacturers, media) 


Managing the technology transfer process between parties.


In essence, inventor's needs for information, people, and tools will be managed. Most importantly, their need for someone who can manage and help to move the process of invention in a directed manner, while they concentrate on their creative activity will be provided. 





Concept to Market is a service which offers the inventor one-on-one guidance in product development and marketing and will:


create a nurturing obsession


implement bold product strategy and plan


deploy a multinational product creation process


empower inventors and program managers


forge committed teams


marshal the best resources


speed up the process





to "Maximise the Nation's strategic capability to invent and innovate in order to increase the economic. Social and environmental wealth".





TECHNOLOGY TRANSFER MANAGEMENT





The Technology Transfer Management drives the technology leveraging initiatives to facilitate interactions by the inventor with peers, industry, formation of public or private partnerships, provide information on invention, access research facilities and resources, assess technologies for development of the invention, develop business plans, develop licensing strategies, and market assessments and facilitate start up of new ventures and technology licensing arrangements for the invention. This strategy utilises the nations strategic skill - collaboration.





This program managers the product's move from one maturation stage to the next along its development path. Expert teams at a series of formal decision points or "gates" assess inventions. When additional resourcing is needed to further develop an invention it will either pass through the decision point (be resourced) to the next level of maturation, be returned to the developer(s) for more work or be eliminated (project terminated). 





Decisions as to what inventions are to continue being developed are to be based on criteria tailored specifically for each decision point. As invention goes from bench to pilot to full scale developments, developers must demonstrate that they have taken into account all the factors required for the decision.





The most common example of leveraging include networking, cost shared contracts or co-operative agreements, joint projects, co-operative research and development agreements, personnel exchange assignments directed toward a mutual goal, shared data, shared use of testing facilities or other resources, technical assistance or program income. 





New Zealand Inventors Center as part of Technology Transfer Management initiatives provides adequate protection to the inventors Intellectual Property through, confidentiality agreements, patents, copyrights, trade secrets and trademarks or service marks and avoiding premature disclosure. 
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